
February 17,  2022
Shackelford is a place where innovation thrives and growth is limitless!

Members Present:  Elisabeth Shurtlef, Veronica Schaeffer , Traci Gilby Paige Brown
Sarah Franklin, Catherine Garcia, Amy Metelski, Christine Terry, Aimee Acree, Laura
Northcutt

D Welcome
D CNA Presentation
D Establish Groups

D Perceptions: Metelsik, Shurtleff
D Processes and Programs: Franklin, Garcia
D Demographics: Laura Northcutt, Paige Brown
D Student Achievement: Christine Terry, Aimee Acree

D Begin the data collection process
Groups decided which data pieces they would like to gather and how the

process will go

The next meeting to discuss findings will be Mar 30, 2022 at a campus staff
meeting.

Updates:
District calendar is on the web for next year
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Prepare rooms for new floors for summer.  All personal items need to be put up
and taken home

Campus Questions:
Will/When are they going to paint a crosswalk from the staff parking lot to the
side walk.  Many students get dropped off on the street and parking lot.  This is
becoming a safety concern.

Future Meeting Dates:
February 17, 2021
March- Staff Meeting
April 7, 2021
June- TBD

January 6, 2022
Welcome
Goal Update: All goals reflect changes from September updates.

Campus Updates:
We have beautiful new landscaping.
The inside of the building is being painted (all hallways)

□ 
□ 
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□ The library is finally complete!

□ New flooring for the campus is being quoted!

Nominate a Shackelford family member to participate as part of CEIC.
Committee Questions:

Committee would like to look at a different day since it’s the day after a
break. - January 6th is the best day. As a committee we meet the week
before DEIC.
Can we hire a second sub?
Mr. Bankhead was going to encourage Avenue members to sign up for
subbing and also go through the training to help with the shortage;.

Future Meeting Dates:
January 6, 2021
February 17, 2021
April 7, 2021
June- TBD

□ Welcome
Meeting started at 3:41

□ Introductions
Members present: Veronica Schaeffer
Laura Northcutt

Christine Terry
Paige Brown
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Sarah Franklin
Ally Metelski
Elizabeth Shurtleff

Aimee Acree
Ms. Murray

□ Goals
6 goals are in our campus improvement plan.  They are directly tied to the
district improvement plan.
Goal 1- is also a district goal.  Campus gets to determine the objectives
and strategies to help achieve this goal.

Strategies were reviewed to ensure they are in alignment with making
progress towards our goals.   Adjustments were made.

□ Progress Monitor
Continue through our goals to make sure they are being done.

□ Campus Updates

□ Mission/ Vision
We are going to align our mission and vision with the 6 core values that
are being created through the district Vision process currently being done.

□ Launch Survey---
Please take the time to complete the survey

□ Staff questions/ Feedback
Library updates still in progress

Consult with Mott about the other campus updates so they don’t  interfere with
the instruction on campus.
Fine ARTS- are they in alignment with the other newer campuses.  Do our
students have the same opportunities as other campuses. We would like to have
the same opportunities as other campuses.
Campus updates are in progress.  Several items are still not complete.  Inquiries
will be made about incomplete items.

Meeting adjourned

Future Meeting Dates:
November 4, 2021
January 6, 2021
February 17, 2021
April 7, 2021
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June- TBD

Mission (Purpose): Shackelford will develop creative innovators who grow into
responsible, empathetic, and knowledgeable leaders who will positively impact
the community through purposeful experiences; enhancing a lifelong love of
learning.

The Campus Improvement Plan was shared.  It is reviewed 4 times a year.  Team
members can share and submit any questions that a team/staff member has
with the committee.

Welcome!
New Member: Rachel Henager
Positives from PLC PD
District Core Values: We have completed the vision and core values process!

(PLC Mission)
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At Shackelford Elementary we ensure high levels of learning in a collaborative
community with a focus on results.
(Shackelford)
Mission (Purpose): Shackelford will develop creative innovators who grow into
responsible, empathetic, and knowledgeable leaders who will positively impact
the community through purposeful experiences; enhancing a lifelong love of
learning.

Campus Improvement update:
- Some classrooms were provided new blinds. This will continue to be a

process as we install across campus.
- New promethean boards for K-2. Training will be embedded this semester.
- Painting the building is scheduled to be complete by the end of the

month.
- New flooring will be installed in every classroom this summer.
- All goals have been updated and progress is consistently being made on

all 6 goals.

Questions:N/A
N/A

Final Remarks: As a campus we would like to adopt the district vision and the
PLC mission to guide student success.

Vision: At Shackelford Elementary innovation thrives and growth is limitless.
Mission: At Shackelford Elementary we ensure high levels of learning in a
collaborative community with a focus on results.

Future Dates:
February 17, 2021
April 7, 2021
June- TBD




